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The rise of generative AI has been intense and continues to fill 
headlines and discussions across industries and functions. From 
helping pharmaceutical companies discover tomorrow’s blockbuster 
drugs to being a record label’s next big signing, gen AI is being 
discussed in both board rooms and at dinner tables. And finance 
leaders are not immune.

This rapidly evolving technology has redefined the potential for intelligent 
automation technologies and galvanized businesses to make a groundbreaking 
shift in their operations and strategies. CFOs are also wading into the generative 
AI waters, given its pivotal role in an organization’s digital transformation and 
decision-making.

In the first of this two-part series, we explore how CFOs can realize the benefits 

and factors they need to succeed and deliver value.

How to harness 
the transformative 
growth of generative 
AI in F&A – Part 1
Key considerations and risks to 
overcome for CFOs
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What is generative AI?
Generative AI is the umbrella term for the subset of 
artificial intelligence that uses large language models 
(LLMs) – a type of AI algorithm that can process vast 
volumes of text – to identify patterns in existing data to 
create new, seemingly original content. It can produce text, 
images, audio, synthetic data, and more. For finance and 
accounting (F&A), that means rethinking how teams work 
to accelerate cycle times, better serve internal and external 
customers and suppliers, and gain faster access to insights 
for sharper decision-making.

We see a future in which finance executives will be able 
to send text- or voice-based commands to LLMs to trigger 
approvals, send alerts, generate custom key performance 
indicators, close disputes, and more. An LLM will become 
an invaluable personal assistant to finance teams.

Injecting greater insight into 
intelligent automation
For many finance leaders, end-to-end process automation 
has been a long-awaited goal, connecting functions across 
their businesses. Now, with generative AI complementing 
their existing digital landscape, finance teams will push 
the boundaries of process automation, find new ways of 
working, and enable greater collaboration and efficiency.

There is immense enthusiasm among finance professionals 
to quickly adopt this technology. Generative AI is now 
top of mind for many corporates. We’d say that 90% of 
tech service providers highlighted how they’re creating 
generative AI models in their Q1 2023 earnings calls.

F&A tech integrators see the value of generative AI in 
finance from a software-as-a-service (SaaS) standpoint, 
and many have announced new offerings and use cases 
to advance its adoption. For example, SAP has partnered 
with Microsoft to offer recruitment solutions, Salesforce 
unveiled Einstein GPT, ServiceNow launched StarCoder, 
and Oracle has healthcare-specific use cases. This will 
only intensify, so companies must be ready to filter out 
hype from reality.

Generative AI-powered F&A
As we look across digital operations in finance, we see 
generative AI use cases fall into one of three categories:

   Processing and summarizing large volumes of content in 
a flash

   Generating text-based content and graphics

   Interacting with other systems or applications to execute 
workflows faster than ever

We believe that generative AI/LLMs will have the greatest 
impact in the following areas:

   Accounts payable (AP) helpdesks and customer service: 
this is where generative AI will make its biggest mark – by 
generating responses for queries and resolving general as 
well as complex issues for vendors and suppliers

   Invoice to cash: integrating chatbots with SaaS will 
improve experiences and generate new insights, creating 
outcomes that go beyond productivity

   Financial planning and budgeting: generative AI is 
dramatically changing how teams write commentary, 
search for insights, and collaborate. Previous low levels 
of accuracy using existing natural language processing 
(NLP) solutions will rise significantly

   Enterprise risk management: the technology will 
improve risk assessments by seamlessly incorporating 
additional factors and attributes like geopolitical and 
supply chain concentration risks at speed

We explore these use cases in more detail in part two of 
this short series. But before CFOs can realize the benefits of 
generative AI in finance, they must first understand what 
they need to do to succeed with the technology.

Enhancing finance processes
Not every business process will fall into one of the use-case 
categories. So, finance teams need a robust framework to 
evaluate the extent to which LLMs and generative AI can 
automate a business process.
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3. Digital ecosystem: The generative AI buzz is not set to 
die down anytime soon, and many business leaders are 
pursuing different applications. But the reality is that 
generative AI is just another digital tool and another 
part of a company’s digital strategy. Enterprises need 
to carefully evaluate whether the business problem 
at hand is better solved by an existing digital solution 
or whether generative AI can work in tandem with 
other technologies to increase the degree and pace 
of automation. We’re already seeing a variety of tech 
partnerships, such as AWS, Google, and Microsoft, that 
are integrating LLMs in companies’ digital models.

4. Regulatory concerns: Today’s generative AI models 
have been trained on massive amounts of data. For 
enterprises, it’s critical that they can trace and track the 
output generated to either proprietary data owned by 
the enterprise or the rightful IP owner. This is especially 
important considering countries are also evolving their 
regulations on IP rights, data privacy, and security.

Overcoming the risks of 
adoption
Generative AI holds great potential, and many finance 
leaders are building solutions that can deliver trusted 
outcomes. But there are risks. In addition to producing 
hallucinations, bias can creep in if models are trained on 
data that reflects prejudice. And if it holds personal or 
sensitive information, it could lead to unethical decisions 
and the misuse of personal information. This is why 
maintaining a human in the loop is essential. People can 
spot bias and bring the necessary context and experience 
that enable confident decision-making with generative AI.

As more countries introduce regulations to protect 
intellectual property and data privacy and security, 
enterprises must build responsible generative AI practices 
and governance that lead to responsible decision-making. 
Finance teams can build iterative prompt frameworks by 
exposing the model to many sample scenarios, testing the 
results thoroughly, and building an internal governance 
mechanism to overcome potential risks.

An LLM learns patterns and structures from large amounts 
of data upon which generative AI is based. To work 
with them most effectively, companies need to consider 
whether they have the right tech capabilities, strong data 
foundations, and a robust digital ecosystem to create a 
successful LLM that offers contextually relevant results.

These four factors will determine whether an LLM can 
enhance a business process:

1. Tech capabilities: deciding whether an LLM model 
can fully or partially take up a task will depend on the 
following generative AI capabilities:

 f Text conversation: human-like conversational 
capabilities like a chatbot service. For example, a 
vendor helpdesk chatbot or a digital collection agent

 f Text classification: text extraction and classification 
of information within a specific context. For example, 
extracting key data from legal contracts like lease, 
revenue, royalty, or commission data

 f Information search: document-based search and 
insight generation. For example, for query generation 
and code searches, replacing self-service reporting 
with human-like query-based insight searches

 f Content generation: summarizing, translating, and 
generating text. For example, when writing emails, 
letters, or code, generative AI can write commentary 
for variance analysis, board reports, financial 
reporting, earnings calls, and other types of reporting

2. Data and training effort: The data a generative AI model 
is trained on will determine its success or failure, so 
finance leaders must understand the effort required 
to build and maintain the data and tech for an LLM-
led solution. These models depend on the queries and 
responses they are trained on and whether they are 
diverse and comprehensive. They must also be trained 
on how to handle and avoid inaccurate responses. With 
inadequate training, LLMs can generate hallucinations: 
responses that the model appears confident are accurate 
but may be factually incorrect. So, the datasets and 
feedback used to train generative AI models need to be 
carefully curated to create accurate content with the 
right context.
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About Genpact

Genpact (NYSE: G) is a global professional services firm delivering the outcomes that transform our clients’ businesses and shape their 
future. We’re guided by our real-world experience redesigning and running thousands of processes for hundreds of global companies. 
Our clients – including many in the Global Fortune 500 – partner with us for our unique ability to combine deep industry and functional 
expertise, leading talent, and proven methodologies to drive collaborative innovation that turns insights into action and delivers 
outcomes at scale. We create lasting competitive advantages for our clients and their customers, running digitally enabled operations 
and applying our Data-Tech-AI services to design, build, and transform their businesses. And we do it all with purpose. From New York 
to New Delhi and more than 30 countries in between, our 115,000+ team is passionate in its relentless pursuit of a world that works 
better for people.

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.

Transform your accounts payable helpdesk with generative AI LEARN HOW

At Genpact, we’ve built guiding principles around our 

AI initiatives that govern our actions and enable us 

and our clients to use generative AI responsibly. For 

example, we use a privacy-by-default framework that 

allows organizations to run due diligence and enhance 

transparency. Our approach protects AI systems, 

applications, and users while also expediting the pace and 

scale of software development.

But, adopting a responsible AI framework is not enough. 

Leading CFOs are also creating awareness and building 

cultures of responsible AI as a core value across functions.

What’s next?
By embracing the benefits gen AI holds and understanding 
the effort and risks involved, organizations can navigate 
the technology’s complexities and ambiguities, forging a 
clear roadmap for adoption. This is how enterprises can 
drive scale and deliver outsized impact.

In part two, we explore the prominent gen-AI use cases for 
finance in more detail – looking beyond productivity and 
cost savings. Gen AI is empowering helpdesk capabilities, 
building customer loyalty, accelerating decision-making, 
and paving the way for digital-led finance transformation.

Genpact.com
http://www.linkedin.com/company/210064?trk=tyah
https://twitter.com/genpact_ltd
https://www.youtube.com/user/GenpactLtd
https://www.facebook.com/pages/Genpact/105635026136729
https://www.genpact.com/solutions/empowering-the-accounts-payable-helpdesk-with-generative-ai?token=vKftW3h2uITLjpUQ-ng1vavPQc6Iy3Ol
https://www.genpact.com/insight/creativity-and-constraints-a-framework-for-responsible-generative-ai

